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My stuff can be marketed in other ways that I don’t do myself: as T shirts, posters, greeting cards, prints, books, whatever. One of the reasons I don’t do it is that I’m writing all the time, and being a 24/7 business is a bit demanding of time and patience. So if people want to do that, it can be arranged, as a licensing agreement. 

Don’t be put off by the implied legal images, at least not yet. The idea is a very straightforward pay-for-production rights thing. You pay me for the right to produce, and a set amount for each unit you make. What you make out of it from there is all yours. Say you’re selling T shirts. You pay me the license fee, and for argument’s sake, $1.00 per T shirt that you make. (meaning if you run off 1000, you pay me $1000.) You then sell the T shirts at $5, or $50. The profit is yours, and my cut ought to be deductible. It’s not a bad deal. 

Exclusive rights do cost more, but it’s the same basic arrangement. Please note that the licensing terms apply to everyone, in exactly the same ways. This is how it works:

The basic terms:

1. I retain 100% copyright. No rights are owned by licensees. 

2. Copyright is clearly displayed on all works produced under license.

1. A flat payment for a term of license (1 year, etc.) is made, plus a payment per unit.

2. Licenses apply to specified products, and within a specific legal jurisdiction, and are non-exclusive, unless so granted.  

3. Licenses are not transferable. 

4. Licenses can be cancelled at any time, see below. (Licensees have civil law rights, obviously.)

5. Material under license is NOT to appear on porn sites. 

6. Use of material for advertising will only be permitted with approval.

7. No use of material will be made for political purposes.

8. Material is not to be edited, altered or reworked in any way, except with approval.

9. Crappy products will not be tolerated, ever, any more than you’d tolerate paying for them. I don’t want to hear that some kid’s been choked, electrocuted or shot by a Little Nurse robot doll, for example. Neither should anyone else with an IQ containing whole numbers. Need I say that anyone who doesn’t understand product law isn’t my idea of a licensee. 

The basics, explained: 

3. My name is Paul, not St. Vincent De Paul. (People seem to miss that.) 

4. This isn’t a control trip, it’s self defence. If anyone has a problem with content, they can talk to me about it, not the licensee. That’ll be fun for them. I do need to know. I also don’t expect a licensee to put up with the sort of crap that can get thrown at anything published anywhere, without more than moral support. 

5. “Flat fee” and “per unit” don’t mean all detachable parts of your anatomy/genome. Rational offers will receive rational responses. Irrational offers will receive attention from hit squads of operatic racing chickens. 

6. This means that the license is given only to particular items, over a period of time, for commercial use in a particular legal jurisdiction and is not exclusive unless the licensing agreement specifically provides for exclusive rights. Actually this is slightly better than some forms of licensing. You can get a license and then make up your own mind whether you want to continue, rather than being socked in for years. 
7. Because I prefer to know who I’m dealing with. Like, I won’t deal with global child labor exploiters. It’s one license per person or company. If you’ve bought a business with an existing license, what happens is a new license is drawn up for you on the same terms, at my discretion, meaning assuming the intending new licensee meets the ethical criteria.

8. THIS is the control trip. I care how my stuff is used. As above, I also care if it’s made in sweat shops, or used to promote unethical practices, and believe me, I mean it. If the human race is ever going to get out of the sewer we need to start insisting about these things. IMPORTANT NOTE: There’s no comeback for licensees on this point, and that’s why. It is necessary to agree without reservation that I can cancel the license. Any civil dispute can relate only to the former license, not the termination. 

9. Ditto. Exploitation of peoples’ naïveté  will just have to get along without any help from me. Conversely, people using the material to promote safe sex, anti-alcoholism, anti-addictions, anti-epidemics, anti-stupidity or things like child protection are personae grata. 

10. There is a natural implied right to advertise the material under license. (I will need to see it.) Copyright must still be clearly visible on any advertisement. (Groan. Unavoidable, I’m afraid. It’s almost impossible not to use this sort of terminology, and still say what needs saying. Believe me, this isn’t intended to be another way of going to the chiropractor.) Use of my material for the commercial advertising of other products (I still need to see it.) will only be considered at the request of licensees, and if OK can be treated as part of the licensing agreement, with fees (running fees, for example, every time the ad runs, etc.) payable. In this sense, the licensee acts like an agent. Advertisers can apply for a license agreement on the same terms as a normal licensee. (I really do need to see it. Quality does matter.)  Charities and other useful people can ask to use material free, and licensees can ask on their behalf. 

11. I prefer not to think of my work as an excuse for rabies, however self righteous. 

12. Mainly because it can misrepresent, intentionally or otherwise.

13. This is supposed to be about culture jamming. There’s nothing to be said for just producing the same inferior rubbish that everyone hates. There are obligations to consumers. (In the case above, by the way, the kid is the important party, not you or me; that’s the only reliable way to approach product quality, and the most trustworthy.) 
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